EL RANCHO UNIFIED SCHOOL DISTRICT
Educational Services

Local Control Accountability Plan (LCAP) Committee
Meeting Agenda

Monday, May 2, 2016
4:30 p.m. - 6:00 p.m.
District Professional Development Center

TODAY’S OBJECTIVE

To review district LCAP metrics to inform annual update/revision.
To review and discuss stakeholder input: survey data and student focus group trends.

1. Meeting Overview and Personal Introductions
e Share your name, title, and organization with the committee.
e Review agenda, norms, and next steps form last meeting.

2. Review/Discussion of ERUSD LCAP Metrics — Student Achievement and
Other
e |dentify areas of concern/need
3. Review/Discussion of Stakeholder Input
4. Overview of Annual Update Components

5. Instructional Program Overview 2015-16

6. Next Steps



